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We just lost the ability to
read what Al is thinking

OpenAl's new Astra model reasons in its own internal
language. Faster, cheaper, and much harder to follow.

(enerates

UPSIDE PODCAST - WEEKLY REVIEW OF EUROPEAN VENTURE & STARTUPS - BY SUPERSEED



SUPERSEED 02/06

HOW REASONING WORKS TODAY

Models currently think
out loud,

A reasoning model doesn't answer straight away. It
generates a thought, feeds that back into itself, thinks again,
and repeats. That loop is called the chain of thought, and
because it happens in human language, we can read it.
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WHAT CHANGED

Astra skips the human
language step entirely.

Converting thoughts into English and back again burns
energy and time. So the model now reasons in its own
internal representation instead. It's more efficient, and it
can hold ideas that don't compress neatly into words.
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THE TRADE-OFF

Efficiency has a cost,
and It's oversight.

If you want to know whether a model is doing what you asked
or something else entirely, being able to read its reasoning
matters enormously. Switch off the human language step
and following that chain becomes very difficulit.
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WHY THIS ONE IS DIFFERENT

A lot of Al alarmism is
overdone.his isn't.

The reasonable ask isn't to stop models being efficient.
It's that labs retain a way to reconstruct the chain of
thought afterwards, so when something goes wrong you

can go back and see what led there, rather than staring at
Impenetrable maths.
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CLOSER

Faster models, less
visibility. I hat's the trade
being made right now.
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Full episode out now 4
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